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Resources & Links — Units of Study by Lucy Calkins

• Units of Study — Units, Tools, and Methods for Teaching Reading and Writing - A Workshop Curriculum - Grades K-8 
• Overview of a Day’s Reading or Writing Workshop  
• Workshop Model — “Teachers demonstrate the skills and habits that good readers have, and then students practice 

them on their own, with teachers acting as guides. The program takes a constructivist approach to education, 
minimizing direct instruction.” — Education Week 

• Constructivist Approach — “Constructivism is the theory that says learners construct knowledge rather than just 
passively take in information. As people experience the world and reflect upon those experiences, they build their 
own representations and incorporate new information into their pre-existing knowledge. — University at Buffalo  

• Heinemann | Series Overview — EdReports.org 
• Balanced Literacy vs. Science of Reading  — Lucy Calkins is considered Balanced Literacy 
• Lucy Calkins on Phonics — “Phonics instruction needs to be lean and efficient. Every minute you spend teaching 

phonics (or preparing phonics materials to use in your lessons) is less time spent teaching other things.” 
• Lucy Calkins’ Message for School Leaders  
• Shortcomings of Lucy Calkins 
• Research Discrediting Lucy Calkins 

•

https://www.unitsofstudy.com
https://www.unitsofstudy.com/shared/resources/Overview%20of%20A%20Day's%20Reading%20or%20Writing%20Workshop.pdf
https://www.edweek.org/teaching-learning/lucy-calkins-creator-of-reading-workshop-responds-to-phonics-centric-people/2019/11
https://www.buffalo.edu/catt/develop/theory/constructivism.html
https://www.edreports.org/reports/overview/units-of-study-2018
http://EdReports.org
http://www.breakingthecode.com/wp-content/uploads/2020/07/Typical-vs.-Structured.pdf
https://www.edweek.org/teaching-learning/lucy-calkins-creator-of-reading-workshop-responds-to-phonics-centric-people/2019/11
https://www.heinemann.com/unitsofstudy/assets/transcript_calkinsleadershipkeynote.pdf
https://www.coreknowledge.org/blog/the-shortcomings-of-lucy-calkinss-units-of-study/
https://achievethecore.org/content/upload/Comparing%20Reading%20Research%20to%20Program%20Design_An%20Examination%20of%20Teachers%20College%20Units%20of%20Study%20FINAL.pdf
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Resources & Links — Units of Study by Lucy Calkins

• Forbes — Never Heard of Lucy Calkins? Here’s Why you Should Have  
• Forbes — Problems With Lucy Calkins’ Curriculum Go Beyond Reading - To Writing  
• Education Views — Units of Indoctrination 
• Approximation vs. Mastery — As we begin this week to think about nurturing independence in our writers, it is 

important to remember that in a writing workshop, much like a softball coach, we can be focusing more on “getting 
some work in play,” and less about “kids getting good at it.” Part of this means understanding that perhaps on several 
fronts, our students – as they write – will be approximating. And this is what we want.  Approximation is defined as “a 
result that is not necessarily exact, but is within the limits of accuracy required for a given purpose.” As our students 
write this year, it will be important for us to remember that they are still learners, and as such, they will be 
approximating. It will be unlikely they will reach mastery. Understanding this can actually improve our teaching.” 

• APM Reports Article

https://www.forbes.com/sites/nataliewexler/2021/11/14/never-heard-of-lucy-calkins-heres-why-you-should-have/?sh=410eba7b2c37
mailto:https://www.forbes.com/sites/nataliewexler/2021/11/21/problems-with-lucy-calkins-curriculum-go-beyond-reading-to-writing/%3Fsh=26f5bfd50c93
https://www.educationviews.org/units-of-indoctrination/
https://twowritingteachers.org/2019/08/04/nurturing-independence-from-the-start-teaching-toward-approximation-versus-mastery/
https://www.apmreports.org/story/2021/11/19/fountas-pinnell-disproven-childrens-reading-theory?utm_campaign=APM+Reports+-+fp+-+20211119_142044&utm_medium=email&utm_source=sfmc_Newsletter&utm_content=fp&utm_term=57949484
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Resources — Units of Study by Lucy Calkins

More Concerns
HPISD’s current literacy approach is at odds with the established body of research about how kids learn to read.

Parents see substantial changes to curriculum when comparing older students’ experiences to their younger students.

There is a growing reliance on private tutors for students to receive the instruction they need to be successful.

Lucy Calkins Units of Study (K-8) and Fountas & Pinnell have been banned in several states with strong literacy
initiatives (Arkansas and Colorado).

Colorado Chalkbeat: “The program [Lucy Calkins], which at times has students guess at words instead of sounding them
out, scored so poorly in the state’s first round of evaluation, it didn’t move on to the in-depth secondary evaluation, and
failed again on appeal. The same thing happened to a curriculum called Fountas and Pinnell Classroom…”

A recent federal class action lawsuit in California prohibits the future use of Fountas & Pinnell Leveled Literacy
Intervention in the state.

Ed Reports October 2021 Review of Lucy Calkins Units of Study
K-2 “Foundational skills instruction lacks a cohesive and intentional scope and sequence for systematic and explicit
instruction in phonological awareness and phonics. The program also lacks a research-based rationale for the order
of phonological awareness and phonics instruction. The reading units mainly utilize a cueing system for solving
unknown words that focus on the initial sound and meaning cues rather than on decoding strategies. The
components of the program are not cohesive and often contradict the skills being taught, especially pertaining to the
order of foundational skills instruction.”

3-8 “The program lacks explicit instruction and student practice opportunities in all grammar and conventions
standards, and fails to provide a cohesive plan for vocabulary development. Students rarely have opportunities to
learn and study core academic vocabulary related to the text which may impede students’ core understanding of the
text being studied.”

“Unit materials are devoid of a consistent, systematic, and explicit plan for instruction in and practice of grade level
foundational skills. While some practice of foundational skills may occur naturally in the context of the Reading
Workshop format, the materials do not include explicit practice of specific skills; instead, the materials rely on small
group instruction and individual conferring to address any issues that arise concerning students’ phonics, word
analysis, and word recognition skills. Further, the onus of implementing these skills falls to the student as they read
texts from the classroom library.”

More Information
Video: Is My Kid Learning How to Read? Part 1: Purple Challenge
During the COVID-19 pandemic, parents helping their daughter through distance learning discovered how children are
being taught to read in America. This video shows what it’s like for students trying to learn to read using balanced literacy.
https://www.youtube.com/watch?v=Lxx7hs0qdKQ

Informative Article:   Experts say widely used reading curriculum is failing kids: A first of its kind review finds Lucy Calkins'
materials don't align with the science of reading.
APM Reports, Emily Hanford. This article also links to a comprehensive research study on Lucy Calkins Units of Study:
“Comparing Reading Research to Program Design: An Examination of Teachers College Units of Study”
https://www.apmreports.org/episode/2020/01/27/lucy-calkins-reading-materials-review
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More Concerns
HPISD’s current literacy approach is at odds with the established body of research about how kids learn to read.
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There is a growing reliance on private tutors for students to receive the instruction they need to be successful.

Lucy Calkins Units of Study (K-8) and Fountas & Pinnell have been banned in several states with strong literacy
initiatives (Arkansas and Colorado).

Colorado Chalkbeat: “The program [Lucy Calkins], which at times has students guess at words instead of sounding them
out, scored so poorly in the state’s first round of evaluation, it didn’t move on to the in-depth secondary evaluation, and
failed again on appeal. The same thing happened to a curriculum called Fountas and Pinnell Classroom…”

A recent federal class action lawsuit in California prohibits the future use of Fountas & Pinnell Leveled Literacy
Intervention in the state.

Ed Reports October 2021 Review of Lucy Calkins Units of Study
K-2 “Foundational skills instruction lacks a cohesive and intentional scope and sequence for systematic and explicit
instruction in phonological awareness and phonics. The program also lacks a research-based rationale for the order
of phonological awareness and phonics instruction. The reading units mainly utilize a cueing system for solving
unknown words that focus on the initial sound and meaning cues rather than on decoding strategies. The
components of the program are not cohesive and often contradict the skills being taught, especially pertaining to the
order of foundational skills instruction.”

3-8 “The program lacks explicit instruction and student practice opportunities in all grammar and conventions
standards, and fails to provide a cohesive plan for vocabulary development. Students rarely have opportunities to
learn and study core academic vocabulary related to the text which may impede students’ core understanding of the
text being studied.”

“Unit materials are devoid of a consistent, systematic, and explicit plan for instruction in and practice of grade level
foundational skills. While some practice of foundational skills may occur naturally in the context of the Reading
Workshop format, the materials do not include explicit practice of specific skills; instead, the materials rely on small
group instruction and individual conferring to address any issues that arise concerning students’ phonics, word
analysis, and word recognition skills. Further, the onus of implementing these skills falls to the student as they read
texts from the classroom library.”

More Information
Video: Is My Kid Learning How to Read? Part 1: Purple Challenge
During the COVID-19 pandemic, parents helping their daughter through distance learning discovered how children are
being taught to read in America. This video shows what it’s like for students trying to learn to read using balanced literacy.
https://www.youtube.com/watch?v=Lxx7hs0qdKQ

Informative Article:   Experts say widely used reading curriculum is failing kids: A first of its kind review finds Lucy Calkins'
materials don't align with the science of reading.
APM Reports, Emily Hanford. This article also links to a comprehensive research study on Lucy Calkins Units of Study:
“Comparing Reading Research to Program Design: An Examination of Teachers College Units of Study”
https://www.apmreports.org/episode/2020/01/27/lucy-calkins-reading-materials-review
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Resources — STAAR Grade 3 Reading

Falling Test Scores
Based on the 2019 STAAR, only 1 of 4 HPISD elementary schools earned a Texas Distinction Designation for being in the
Top 25% of comparable elementary schools related to 3rd grade reading. Districts with multiple comparable elementary
schools scoring better than HPISD elementary schools include Carroll, Conroe, Eanes, Frisco, Keller, Leander, Lewisville,
and Lovejoy.  The demographics of HPISD have no bearing on this designation; it is solely based on reading scores.

The Texas Education Agency publishes a list of instructional materials adopted by the State Board
of Education. HPISD instructional materials Lucy Calkins Units of Study and Fountas & Pinnell are
not on the TEA’s approved list.

2019’s House Bill 3 instituted TEA Reading Academies in order to train K-8 teachers the science of
teaching reading. Lucy Calkins’ organization applied to be a trainer the the TEA’s Reading
Academies, but after receiving the second to lowest score out of all that applied, they were denied.
Lucy Calkins' approach contradicts the proven science of teaching reading.

hpliteracycoalition@gmail.com

Falling Test Scores
Based on the 2019 STAAR, only 1 of 4 HPISD elementary schools earned a Texas Distinction Designation for being in the
Top 25% of comparable elementary schools related to 3rd grade reading. Districts with multiple comparable elementary
schools scoring better than HPISD elementary schools include Carroll, Conroe, Eanes, Frisco, Keller, Leander, Lewisville,
and Lovejoy.  The demographics of HPISD have no bearing on this designation; it is solely based on reading scores.

The Texas Education Agency publishes a list of instructional materials adopted by the State Board
of Education. HPISD instructional materials Lucy Calkins Units of Study and Fountas & Pinnell are
not on the TEA’s approved list.

2019’s House Bill 3 instituted TEA Reading Academies in order to train K-8 teachers the science of
teaching reading. Lucy Calkins’ organization applied to be a trainer the the TEA’s Reading
Academies, but after receiving the second to lowest score out of all that applied, they were denied.
Lucy Calkins' approach contradicts the proven science of teaching reading.

hpliteracycoalition@gmail.com
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The Workshop Model 
�A student lead instructional method that minimizes teacher lead instruction

Reflection

Independent Reading Time

Mini Lesson
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Resources & Links — BrainPop

• BrainPop — A group of educational websites with over 1,000 short animated movies for students in grades K-12, 
together with quizzes and related materials, covering the subjects of science, social studies, English, math, 
engineering and technology, health, arts and music. 

• Joe Camel Advertising Campaign Violates Federal Law, FTC Says — Joe Camel as an example of using cartoons 
to market to children — “The Joe Camel advertising campaign violates federal law, the Federal Trade Commission 
charged today. The campaign, which the FTC alleges was successful in appealing to many children and 
adolescents under 18, induced many young people to begin smoking or to continue smoking cigarettes and as a 
result caused significant injury to their health and safety. The FTC charged that R.J. Reynolds Tobacco Company, 
the seller of Camel cigarettes, promoted an addictive and dangerous product through a campaign that was 
attractive to those too young to purchase cigarettes legally. In fact, the FTC said, after the campaign began the 
percentage of kids who smoked Camels became larger than the percentage of adults who smoked Camels.”

https://www.brainpop.com
https://www.ftc.gov/news-events/press-releases/1997/05/joe-camel-advertising-campaign-violates-federal-law-ftc-says
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www.HPFamilies.org �29

Resources — BrainPop



www.HPFamilies.org �30

Resources — BrainPop



www.HPFamilies.org �31

Resources & Links — SEL
• The Collaborative for Academic, Social and Emotional Learning (CASEL) — Creators of Character Strong and 

Purposeful People 
• Systemic Implementation — A systemic approach ensures that SEL is woven into all students’ educational 

experiences. More than a single lesson or activity, SEL is integrated across key settings where students live and 
learn: classrooms, schools, homes, and communities. 

• CASEL Framework  
• The words ‘equity’ or ‘equitable’ are used over 50 times on the CASEL website 
• The word ‘systemic’ is used over 45 times on the CASEL website 
• We are not against diversity, we are against a moral authority in the classroom telling children how to make 

themselves more diverse than them choosing it. We are not against social issues, we are against a moral authority in 
the classroom telling them how to feel about them. Not against them speaking about the issues just not injecting their 
opinions. Just like journalism - present the facts not opinions. Let the children make up their own minds.  

https://casel.org
https://casel.org/systemic-implementation/
https://casel.s3.us-east-2.amazonaws.com/CASEL-SEL-Framework-11.2020.pdf
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Projection GAP

Significant 
Enrollment Miss

“We need approximately 8,000 
students and subsequent 
additional revenue to cover the 
increased M&O.  We anticipate 
enrollment will reach 8,000 by 
2019 — 2022 assuming growth 
follows the demographers 
moderate to high projections .” 

— Tim Turner, CFO, HPISD 2015

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

6,6436,634

6,8326,813

6,997
7,031

7,0637,061
7,022

6,828

6,759

6,649

2023 Projection

(Off the Page) 8,137
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Significant Enrollment Miss

“We need approximately 8,000 
students and subsequent 
additional revenue to cover the 
increased M&O.  We anticipate 
enrollment will reach 8,000 by 
2019 — 2022 assuming growth 
follows the demographers 
moderate to high projections .” 

— Tim Turner, CFO, HPISD 2015

2021 Enrollment 6,643

2021

8,890
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More Concerning Stories from the District

Parent: “My 5th grade TAG student is super bored and not challenged at all. He has ended 

up being the kid that teaches math and explains the books to the others in his group 
because the teacher only does about 5-10 minute lessons in math and lit. We are looking 

at private schools” 
Parent: “My daughter is top 10% and is learning grammar from her ACT coach.” 

Parent:  “My 6th grade TAG math student required a tutor.”  
Parent:  “My kids are being taught to the lowest common denominator.” 

Parent:  “My oldest children learned one way, my younger another and now struggle.” 
Former HP Parent:  “My kids were 1-2 years behind when they moved to private school.” 

Parent: “My 4th grader has no homework”




